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Exhibit A

	Customer Name: 
	CUSTOMER NAME

	Engagement Description: 
	Technical Guidance & Assistance

	Reference Number:
	REF NUMx 

	SOW Issue Date:
	DATE




1. Engagement Overview
1.1 Background
CUSTOMER NAME (“Customer”) is contracting with Ping Identity Corporation (“Ping Identity”) to provide technical guidance and assistance for insert description here. This Statement of Work (“SOW”) outlines the activities and parameters for this engagement. 
1.2 Parameters
i. Ping Identity products: NNN
ii. Total Hours: NNN (combined Technical Consultant and Project Manager)
iii. Engagement Term: ______ months from the date of the Project Kickoff, or contract End Date as indicated on the Order Form, whichever comes first.
iv. Expected Cadence: hours / week
v. Work Location: Remote
vi. Other - from the input sheet

2. Description of Services
2.1 Activities
The following section describes the activities that we expect to take place during the engagement. 
i. Pre-kickoff coordination
ii. Kickoff call
iii. Provide technical guidance and assistance as directed by Customer, which may be towards the following tasks
a. Xx
b. xx
iv. Offline research and reach-back to Ping Identity in-house expertise as needed
v. Light engagement coordination for activity tracking and communications

2.2 Exclusions
Any activities not specifically listed in Section 2.1 of this SOW are excluded, including, but not limited to:
i. Unscheduled discussions or other activities normally handled by Ping Identity Technical Support and/or Ping Identity Customer Success
ii. Configuration, implementation, development, or design of any product, system, or device not licensed by Ping Identity hereunder.
iii. End-to-end integration testing.
iv. Interoperability testing of third-party up-and-down-stream systems.
v. Assisting with user acceptance, functional and performance testing, including on any Ping Identity-hosted platforms.
vi. Development or modification of any customer-provided UI / UX components.
vii. Creation of any custom code components.
viii. Acceleration of product roadmap or configuration, functionality, flows, or integrations not found in Ping Identity Documentation.
ix. Any DevOps activities or development of any custom deployment automation software.
x. Tenant creation
xi. Creation, modification or maintenance any documentation
xii. Solution certification 
xiii. Full solution implementation

2.3 Documents
The following is a list of the Documents (“Documents”) expected to be produced for this engagement. Any documents created will use standard Ping Identity templates.
i. Hours Report
ii. Weekly Highlight Report which will encompass:
a. A weekly snapshot detailing the project's health.
b. A review of completed actions.
c. Reminders for upcoming tasks.
d. Time reporting, broken down by each Ping Identity resource role.

3. Engagement Resources
3.1 Ping Identity Resources
During this engagement, the following roles are allocated to the engagement. 
	Role
	Description

	Project Manager
	The Project Manager provides project planning, tracking, status reporting, stakeholder communication, cross-functional coordination, risk and issue management, and delivery oversight throughout the Engagement Term. Project Management includes ongoing governance necessary to maintain delivery continuity and stakeholder alignment across varying levels of technical activity. Project Management hours will be deducted from the total allocation as services are performed during the Engagement Term, including during periods of reduced technical activity or Customer-driven scheduling adjustments, unless otherwise mutually agreed in writing.

	Technical Consultant(s)
	The Technical Consultant performs the technical activities described in this SOW. Technical Consulting may include requirements gathering, architecture and design, configuration assistance, best practices consulting, Customer-specific documentation and technical mentorship of Ping Identity products.


	



3.2 Subcontracting 
Ping Identity may subcontract some or all activities set forth in this SOW to a Ping Identity partner.

3.3 Engagement Model
All activities described in this SOW will be executed on a Prepaid basis. Work will be performed between 8:00 AM to 5:00 PM (Monday to Friday) in the time zone(s) where the Ping Identity team members are located.

4. Engagement Assumptions
The pricing in this SOW is based upon the assumptions below. A formal Change Order may be necessary to address changes that: (i) alter the activities in Section 2.1, (ii) impact Engagement Term, and/or (iii) require additional effort.
It is assumed that:
4.1 Any and all time expended by Ping Identity related to this engagement will be drawn from the Total Hours, regardless of whether the time was spent in direct contact with the Customer. This includes, but is not limited  to, time spent in offline research, meeting preparation, cross-coordination with internal and external stakeholders, testing of workarounds and technical solutions in labs, report generation, issue resolution, and communications.
4.2 Once the Project Kickoff has been completed, the project must run to completion. All allocated hours must be utilized within the Engagement Term; any unused hours will expire at the end of the Engagement Term.
4.3 Ping Identity may reallocate technical consultancy hours and project management hours.

5. Customer’s Responsibilities
Customer will be responsible for:
5.1 Engaging in a pre-kickoff planning meeting.
5.2 Identifying any specific tasks or needs from Ping Identity resources
5.3 Creating any project plans and managing Customer’s broader technology initiatives.
5.4 Reporting any technical issues relating to the production environment in accordance with the procedure set forth in the Support Policy.

6. Travel
Travel is not expected during this engagement. In the event Customer and Ping Identity determine that travel is necessary, a mutually executed Change Order will be required. 

7. Change Control Procedure
Any changes to this SOW must be made in accordance with the change control procedure as follows: 
7.1 Either party may request a change to the SOW (“Requesting Party”) by issuing a request in writing to the other party that details the requested change.  
7.2 The party receiving the request will respond to the Requesting Party within a period of time commensurate with the urgency of the request, to acknowledge receipt of the request and outline any additional steps required.  
7.3 If the request is agreed upon, the parties will use reasonable efforts to finalize and execute a Change Order (“Change Order”). Until a Change Order is executed the parties will proceed under this SOW. 
7.4 A revised or new Customer purchase order, if required to bill Customer, must also accompany a request prior to the commencement of any additional services specified in the Change Order.

8. Engagement Scheduling and Resourcing Expectations
Customer and Ping Identity mutually agree to the following engagement details to support timeline predictability and resource availability.
8.1 Engagement Scheduling: Subject to mutual availability, Ping Identity and Customer will schedule a kick-off meeting where the engagement schedule will be established.
8.2 Working Hours: Ping Identity activities will be performed during regular business hours in the time zone where the individual delivering the Professional Services is located.
8.3 Resource Reservation: Assignment of Ping resources is subject to availability. Ping Identity will reserve resource(s) for the Customer based upon the Expected Cadence. Once Customer has reserved a Professional Services resource, the reserved hours will be drawn down regardless of whether Customer utilizes those hours.
8.4 After-hours: Work performed outside of standard business hours must be mutually agreed upon at least ten (10) business days in advance and may require a Change Order. After-hours work will be billed as two (2) hours for each hour worked.
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